
Page 1 of 2

To: Mayor and Village Council

Through:

From:

Maria T. Aguilar, Village Manager

Ariana S. Lawson, Finance Director
Susan Sprunt, Environmental Resources Manager

Date: March 17, 2016

SUBJECT: RESOLUTION APPROVING ITB-16-04 BID RANKINGS AND AUTHORIZING
NEGOTIATION AND EXECUTION OF PROFESSIONAL SERVICES AGREEMENT
FOR GENERAL CONTRACTOR SERVICES FOR THE KEY TREE CACTUS
PRESERVE RECREATIONAL DEVELOPMENT PROJECT

Background:
In 2009, with grant assistance from the Florida Communities Trust (“FCT”) (FCT Project No. 08-028-FF8),
Islamorada, Village of Islands (the “Village”) partnered with The Conservation Fund to purchase approximately
nine (9)acres of upland and mangrove wetlands with frontage along Florida Bay on the lower end of Upper
Matecumbe Key, known as the Key Tree Cactus Preserve (the “Preserve”)” Pursuant to the terms of the FCT grant,
the Preserve was acquired for the purposes of protecting the parcels from future development and preserving
important natural, cultural, and recreational resources for the benefit of Village residents and the public.

The Preserve is currently undeveloped and open to the public with limited access. In accordance with FCT restrictive
covenants and in coordination with the Florida Fish & Wildlife Service, the Village developed a Management Plan
for the Preserve which includes the protection and enhancement of a federally endangered Key Tree Cactus
(Pilosocereus robinii) population on the property, and the design and development of site improvements to support
public outdoor recreation and environmental education. An endowment for the Preserve was proffered by the
previous property owners upon sale of the parcel to the Village, and is maintained in the Village’s restricted fund
balance for the specific purposes of development and ongoing operations and repairs and maintenance at the
Preserve.

In FY 2013-2014, the Village applied for and received Florida Recreation Development Assistance Program
(“FRDAP”) funding from the Florida Department of Environmental Protection (“DEP”) and on July 8, 2013, the
Village Council approved Resolution No. 13-08-46 accepting an award pursuant to DEP Agreement No. A4286, in
the amount of Fifty Thousand Dollars ($50,000) for the Key Tree Cactus Preserve Recreation Development Project.

In October 2015, the Village entered into a Continuing Services Agreement and subsequent Work Authorization
with Bermello Ajamil & Partners, Inc. (“Bermello”), to assist staff in developing a Site Plan and Construction
Documents for the project. In January 2015, the Village advertised a Request for Letters of Interest and
Qualifications for Professional General Contractor Services (“RFQ-16-02”) for construction of various amenities
at the Key Tree Cactus Preserve (attached hereto as Exhibit “A”). Six (6) Letters of Interest and Qualifications were
received in response to RFQ-16-02. An RFQ Review Committee reviewed the qualifications packages and based
on responsiveness to the qualification elements specified in the RFQ, recommended to the Village Manager that the
following five (5) firms be invited to submit competitive bids (in alphabetical order): 1) D.L. Porter Constructors,
Inc.; 2) Emerald Construction Corp.; 3) GC Works, Inc.; 4) Islamorada Brick Company; and 5) Pedro Falcon
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Contractors, Inc. One respondent, CBT Construction and Development, failed to provide required qualification
documentation as specified in the RFQ.

On February 29, 2016, the Village advertised a subsequent Invitation to Bid (“ITB-16-04”) for Professional General
Contracting Services for the Key Tree Cactus Preserve Development Project (attached hereto as Exhibit “B”). Four
(4) bids were received in response to ITB-16-04. No bid was received from Pedro Falcon Contractors, Inc. An ITB
Evaluation Committee reviewed the bids for completeness and sufficiency and ranked the bids in order of preference
based on lowest cost, as follows:

Bid Rank Proposed Cost Bidder/Firm Name
1. $   42,050.00 Islamorada Brick Company
2. $ 58,800.33 GC Works, Inc.
3. $ 266,987.00 Emerald Construction Corp.
4. $ 274,989.00 D.L. Porter Constructors, Inc.

Analysis:
FRDAP funding guidelines require completion of the project and grant close-out by April 30, 2016. Any grant funds
remaining in the endowment following completion of the project would be reserved for future management and/or
capital expenditures at the Key Tree Cactus Preserve. A Master Plan and 100% Construction Documents have been
completed for the project. Staff has competitively procured services for installation of the tiki hut and has ordered
all other pieces of equipment for delivery to the project site. The selected general contractor will be responsible for
assembly and installation of the equipment, as well as all labor, materials and tools required to install the driveway,
parking spaces and compacted shell walkway/pads. An in-depth description of the scope of work can be found in
Section 1 and the Construction Drawings attached to Exhibit “B”.

Budget Impact:
Total costs for this project are currently estimated to be $87,548.00, outlined as follows:

$ $19,000 Master Plan Development ($38K total cost split with Green Turtle Hammock)
$ $11,466 21' x 21' Tiki Hut
$ $1,644 Metal Swing Bench
$ $7,968 Playground Equipment
$ $5,420 2 Tables, 3 Benches, Trash Receptacle (all concrete)
$ $42,050 General Contracting Services for Project Implementation

$ $87,548 Total Project Costs
$     ($50,000) DEP FRDAP Grant No. A4286

$ $37,548 Key Tree Cactus Endowment Fund (Restricted Fund Balance)

Upon project completion, DEP would reimburse the Village for up to Fifty Thousand Dollars ($50,000.00) in
approved project costs. The Village is not required to match any grant funds. The Village would utilize reserves
from the Key Tree Cactus Preserve Endowment Fund to pay for project costs in excess of Fifty Thousand Dollars
($50,000.00). As of March 10, 2016, the balance in this fund is One Hundred Ninety-One Thousand Eight Hundred
Fifty-Four Dollars ($191,854.00).

Staff Impact:
The Village Manager and Village Attorney would negotiate and take all steps necessary to implement the terms and
conditions of a Professional Services Agreement with the approved bidder. Staff would oversee project activities,
ensuring contractor compliance with applicable State and Federal regulations.

Recommendation:
It is recommended that the Village Council adopt the attached resolution approving the bid ranking and authorizing
negotiation and execution of a Professional Services Agreement for General Contractor Services for the Key Tree
Cactus Preserve Recreational Development Project.
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Islamorada, Village of Islands, Florida

REQUEST FOR LETTERS OF INTEREST AND QUALIFICATIONS
PROFESSIONAL GENERAL CONTRACTOR SERVICES

(RFQ-16-02)

Issue Date: January 15, 2016

Islamorada, Village of Islands (the “Village”) will receive letters of interest and qualifications for
the construction of various amenities at the Key Tree Cactus Preserve, located at 8700 Overseas
Highway (adjacent to Islamorada Marina- bayside) until 3:00 p.m. on February 4, 2016.

Interested firms must submit sealed qualification packages by certified mail or in person to:

Village Clerk
Administration and Public Safety Headquarters

86800 Overseas Highway
Islamorada, Florida 33036

It is the sole responsibility of the firm to ensure that their submittal is received in a timely
manner. Any qualification package submitted past the deadline and/or submitted to other locations or
offices shall be deemed non-responsive and will be rejected.

Pursuant to the Florida Consultants Competitive Negotiation Act (CCNA) as set forth in Section
287.055, Florida Statutes, Islamorada, Village of Islands will retain consultants to provide
professional general c o n t r a c t o r services for the construction project at the Key Tree Cactus
Preserve. In order to fulfill such needs and meet the requirements for specialized services, the
Village intends to retain up to three (3) qualified firms. Each selected firm shall enter into an
agreement for the scope of work for which they qualify. It is contemplated that each individual
project will have an estimated construction cost that does not exceed Two Million Dollars
($2,000,000.00) and professional service fees for study activity for each project will not exceed
Two Hundred Thousand Dollars ($200,000.00). Only firms with experience that is similar to the
experience described in the general scope below and a proven track record of delivering successful
and on-time/on-budget projects are encouraged to respond. Firms that do not possess the requisite
qualifications or experience for all of the general scope of services may still respond and may be
eligible for consideration. No minimum quantity of work or compensation for the work will be

ATTACHMENT "A"
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assured to any of the firms retained and the Village shall not be prevented in any manner from
retaining other firms at it sole discretion.

The Qualification Submittal and Documents shall be enclosed in a sealed opaque envelope or
box and be plainly marked on the upper left hand corner with the name and address of the
Proposer and bear the following title: “Islamorada, Village of Islands, REQUEST FOR
LETTERS OF INTERESTS AND QUALIFICATIONS: PROFESSIONAL GENERAL
CONTRACTING SERVICES (RFQ-16-02)” The Village will not accept Proposals received
after the specified time and date.

COMMUNICATIONS PROTOCOL

The Village is committed to a fair and open process for interested parties to receive information
about the Project and the competitive selection and award procurement process the Village is
utilizing in this Request for Qualifications (“RFQ”). Any and all questions, inquiries, requests
for clarification and additional information and correspondence concerning this RFQ or the
Project requirements must be directed in writing to:

U.S. Mail: Ana Hernandez
Procurement and Grants Administrator
Islamorada, Village of Islands
Village Administrative Center, 3 Floor
86800 Overseas Highway
Islamorada, FL 33036

Email: ana.hernandez@islamorada.fl.us
Subject: RFQ 16-02: Professional General Contractor Services

Ana Hernandez, Procurement and Grants Administrator, is the sole point of contact for the
Village in this RFQ procurement process. All communications between the Proposer and the
Village shall be with the Procurement and Grants Administrator and must be submitted in
writing and subject to distribution to all Proposers. Communications sent via electronic mail
may be printed and made available to all Proposers.  Responses to questions or requests for
information will be provided to all Proposers. Any and all such interpretations and
supplemental information will be made in the form of written Addenda, which will be
distributed via DemandStar and will become a part of this RFQ. This protocol also applies to
any communications or contact with the Evaluation Committee.

All requests for information or clarification regarding this proposal shall be made in writing
and submitted to Ana Hernandez, Procurement and Grants Administrator at
ana.hernandez@islamorada.fl.us no later than January 29, 2016 Inquiries, clarifications or
requests for interpretations will not be responded to if received after this date and time.
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The Village will issue appropriate addenda as necessary via DemandStar at
https://www.demandstar.com and on the Village’s website at http://www.islamorada.fl.us. No
oral change or interpretation of the provisions contained in this Request for Qualifications is
valid. Written addenda will be issued when changes, clarifications or amendments to the Request
for Letters of Interest and Qualifications document are deemed necessary. The issuance of a
written addendum is the only official method whereby interpretation, clarification or additional
information can be given.

It is the sole responsibility of the company to ensure that their submittal is received in a
timely manner. Any proposal package submitted past the deadline and/or submitted to other
locations or offices shall be deemed non-responsive and will be rejected.

All costs of preparation of Proposal Documents will be borne by the Proposer.

This RFQ does not constitute an offer of employment or contract for services.

The Village reserves the option to reject any or all Proposal Documents, wholly or in part,
received by reason of this RFQ, to terminate the procurement process at any time, to waive any
irregularities or omissions in any Proposal, to award in whole or in part to one or more
Proposers, or to take any other such actions that may be deemed in the best interest of the
Village.

The Village reserves the option to retain all Proposal Documents, whether selected or rejected.

Local Business Preference

Preference will be given to local businesses as defined by Village Ordinance Section 2-237. Please
refer to Appendix A for a complete copy of Ordinance Section 2-237 and the referenced Affidavit.

Minimum Experience

1. Minimum five (5) years of project experience on similar projects to Key Tree Cactus.

GENERAL SCOPE OF SERVICES
The general scope for General Contractor services is as follows:

Furnish all labor, supplies, equipment, tools, services and supervision necessary to build the
amenities outlined below.

 Site clearing
 Playground equipment
 Picnic Pavilion
 Picnic Tables
 Double-Bench Platform Swing
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 Roadway & Parking lot (2 spaces-1 handicapped)
 Hard-surface sidewalk – from parking lot to pavilion
 Drainage system
 Landscape
 Acknowledgement/Entrance Sign

INSURANCE REQUIREMENTS

Proposers shall provide with their Proposal evidence of insurance acceptable to the Village and
in compliance with the requirements set forth in this RFQ and the Contractual Services
Agreement.

Upon execution of the Contractual Services Agreement, the Selected Firm shall, at its own
expense, procure and maintain throughout the term of the Contractual Services Agreement and
any renewals thereof, with insurers acceptable to the Village, the types and amounts of
insurance conforming to the minimum requirements:

A. Worker’s Compensation: Coverage must apply for all employees and statutory limits
in compliance with the applicable state and federal laws. In addition, the policy must
include the following:

1. Employer’s Liability with a minimum limit per accident in accordance with statutory
requirements.

2. Notice of Cancellation and/or Restriction. The endorser to provide the Village with
thirty (30) days written notice of cancellation and/or restriction.

B. Comprehensive General Liability: Coverage must include:
1. $1,000,000.00 combined limit per occurrence for bodily injury, personal injury and
property damage. If contract is less than $100,000.00, then, the general liability
insurance requirement is $300,000.00.
2. Contractual coverage applicable to this specific contract, including any hold harmless
and/or indemnification agreement.
3. Notice of Cancellation and/or Restriction. The policy must be endorsed to provide the
Village with thirty (30) days written notice of cancellation and/or restriction.

C. Comprehensive Automobile Liability- Coverage must be afforded on a form no more
restricted than the latest edition of the Comprehensive Automobile Liability Policy
filed by the Insurance Services Office and must include:
1. $300,000 combined single limit per accident for bodily injury and property damage.
2. Owned Vehicles.
3. Hired and Non-Owned Vehicles.
4. Employee Non-Ownership.
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5. Notice of Cancellation and/or Restriction. The policy must be endorsed to provide the
Village with thirty (30) days written notice of cancellation and/or restriction.

Certificates of Insurance evidencing the insurance coverage specified in this Article shall be
submitted to the Village with the executed Contractual Services Agreement. The Certificates of
Insurance shall be filed with the Village before the Contractual Services Agreement is deemed
approved by the Village. The required Certificates of Insurance not only shall name types of
policies provided, but also shall refer specifically to the Contractual Services Agreement. All
the policies of insurance so required shall be endorsed to include as additional insured the
Village, its officers, employees, and agents, except for Worker’s Compensation. If the initial
insurance policy expires prior to completion of the Project, renewal Certificates of Insurance
shall be furnished thirty (30) days prior to the date of the policy expiration.

Before awarding the Contract, the Village reserves the right to require that the Contractor submit
such additional evidence of their qualifications as the Village may deem necessary.  Further, the
Village may consider any evidence of the financial, technical, and other qualifications and
abilities of a Contractor, including previous experiences of same with the Village and
performance evaluation for services, in making the award in the best interest of the Village.

Contractor shall have no record of judgments, pending lawsuits against the Village or criminal
activities involving moral turpitude and not have any conflicts of interest that have not been
waived by the Village Council.

Neither Contractor nor any principal, officer, or stockholder of Contractor(s) shall be in arrears
or in default of any debt or contract involving the Village, (as a party to a contract, or otherwise);
nor have failed to perform faithfully on any previous contract with the Village.

Once the Contractor is chosen, the Village will share the complete and final plans for pricing.

Contractor shall be in the business of providing general construction services and must possess
sufficient financial support, equipment and organization to insure that it can satisfactorily
perform if awarded a Contract. Contractors shall satisfy each of the following requirements cited
below. Failure to do so will result in the Bid being deemed non-responsive

Contractors may apply to all or some of the Scope of Work. When applying for less than all of
the Scope of Works, please identify which areas are being applied for.

The Village shall have the right to investigate the financial condition and experience record of
each prospective Contractor and determine to its satisfaction the competency of each to
undertake the project requested by this bid.
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PROPOSAL DOCUMENTS SUBMITTAL AND SELECTION

1. All Proposal Document packages, consisting of an original signed set, an electronic copy
in Adobe Acrobat PDF Format, and five (5) copies of the attached “Bid Proposal” with
attachments, must be received no later than 3:00 PM EST on February 4, 2016
(“Submittal Deadline”).

2. The electronic copy shall be exactly identical to what is contained in the original hardcopy
Proposal. The CD shall contain a single .PDF file including all attachments in a format that
enables word searches to the maximum extent possible. Forms and/or documents requiring
signatures may be scanned but must be merged into the Proposal .PDF file.

3. Late Proposal Documents in response to this Request for Quotes will not be accepted
after the specified Submittal Deadline, and will be returned unopened to the
Proposer.

4. All Proposals shall be directed to:

Village Clerk
Islamorada, Village of Islands
Administration and Public Safety Headquarters
86800 Overseas Highway, 3rd Floor
Islamorada, Florida  33036

All Proposal Documents will be reviewed and evaluated by the Evaluation Committee and
selection will be made by the Village Council.  The Evaluation Committee and/or the Village
Council may deem it necessary to interview Proposers as part of the evaluation and selection
process. The Communication Protocol outlined in page 2 of this RFQ is applicable to the
Evaluation Committee. The Evaluation Committee is subject to the Sunshine Law and any ex-
parte communications with any of its member prohibited.

***
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APPENDIX A
LOCAL BUSINESS PREFERENCE ORDINANCE AND AFFIDAVIT

Sec. 2-327. - Guidelines.
(2) Preference for local businesses

For purposes of this subsection, the term "local business" shall mean the following:

(a) A business with a current required Monroe County occupational license or
business tax receipt, which has a principal office located within the Upper Keys
(Upper Keys shall be defined as that geographical area located from the
southern boundary of the village at MM 72.658 north to the Miami-Dade
County boundary line); and

(b) The principal office has been established a minimum of 18 consecutive
months prior to the date of the solicitation of the purchase or contract and
operates or performs business on a day-to-day basis that is a substantial
component of the goods or services being offered to the village; and

(c) A minimum of 51 percent of the labor or personnel used to perform the
purchase or contract reside in the Upper Keys at the time of submittal; and

(d) A minimum of 51 percent of the business' owners reside in the Upper Keys at
the time of submittal.

(e) Post office boxes are not verifiable and shall not be used for the purpose of
establishing a physical address pursuant to this subsection.

(f) Any business seeking certification as a local business shall execute and
submit to the village an affidavit, in a form provided by the village, certifying
that it meets the criteria established for a determination as a local business.
The affidavit shall be submitted and kept on file with the village and updated
at the time of submittal of any bid or proposal

(3) Exemption: The local preference provided for by this subsection shall not be applied
where the application of the preference would conflict with federal law, state law or the
conditions of any funding source for the purchase or contract.

(4) Waiver: The application of local preference to a particular purchase or contract for
which the village council is the awarding authority may be waived by the village
council prior to the solicitation of the purchase or contract.

(5) Notice: Both bid documents and request for proposal documents shall include notice
of the local preference policy and any applicable waiver in accordance with subsection
2-237(e)(4) above.

(6) Penalties:

(a) Misrepresentation. Any vendor, contractor, or firm who fails to act in good
faith and misrepresents the local preference status as determined by the village
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manager in any bid or proposal submitted to the village for the purchases of or
contracts for materials, supplies, equipment, improvements, or services shall:

(1) Lose the privilege to submit a bid or proposal to the village for a period
of up to one year from the date the misrepresentation was discovered;
and

(2) Pay a penalty equal to the difference between the original purchase or
contract award and the next lowest responsive, responsible bidder and pay
an additional ten percent penalty based upon the original value of the
purchase or contract awarded.

(b) Failure to maintain local business preference qualifications. Any vendor,
contractor, or firm that fails to maintain its local preference status which resulted in
the awarded contract shall be in breach of the contract and may be subject to
termination of the contract, suspension of payments under the contract, and loss of
the local preference status on the contract.

(c) Prior to the imposition of penalties provided for in 2-237(e)(6)(a) or (b) above,
any vendor, contractor, or firm shall be entitled to notice from the village and an
evidentiary hearing before the village council. Such hearing request shall be filed
with the village clerk within 20 calendar days from receipt of the notice.

***
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AFFIDAVIT
FOR CERTIFICATION AS A LOCAL BUSINESS

Islamorada, Village of Islands
Request for Quotes for Professional Contractors Services

(RFQ-16-01)

State of Florida
County of Monroe

BEFORE ME, the undersigned authority, ______________ (Affiant’s Name),
personally appeared as __________ (Title) of __________________ (Name of Firm), a
________________ (Type of Entity), who after having been sworn, deposes and states:

1. My name is __________________.
2. I am the ____________ (Title) of ______________________ (Name of Firm), and I

have personal knowledge of the facts stated herein.
3. ______________________(Name of Firm) seeks certification as a local business

pursuant to Ordinance 2-327(e), Islamorada, Village of Islands, and Request for
Quotes for Professional Contractors Services (RFQ-16-01); and

4. ____________________, (Name of Firm) has a current Monroe County
occupational license or business tax receipt, with a principal office located at
_____________________ (Physical Address), which is between MM 72.658 and
the Miami-Dade County boundary line; and

5. The principal office has been established a minimum of 18 consecutive months prior
to the December 21, 2015 date of solicitation of RFQ-16-02 and operates or
performs business on a day-to-day basis that is a substantial component of the goods
or services being offered to the village; and

6. A minimum of 51 percent of the labor or personnel used to perform the purchase
contract reside in the Upper Keys (MM72.658 to the Miami-Dade County boundary
line) at the time of submittal; and

7. A minimum of 51 percent of the business’ owners reside in the Upper Keys
(MM72.658 to the Miami-Dade County boundary line) at the time of submittal.
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ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA

ADDENDUM NO. 1

CHANGE

TO

REQUEST FOR QUALIFICATIONS FOR
GENERAL CONTRACTOR SERVICES (RFQ-16-02)

ISSUE DATE: January 25, 2016

This addendum forms a part of the Request for Qualifications (RFQ) and clarifies the original
Request for Qualifications as noted.

* * *

I. The RFP is hereby revised as follows (strike-thru indicates items deleted or replaced and
underline indicates items added or revised):

Islamorada, Village of Islands (the “Village”) will receive letters of interest and qualifications for
the construction of various amenities at the Key Tree Cactus Preserve, located at 80700 Overseas
Highway (adjacent to Islamorada Marina- Bayside) until 3:00 p.m. on February 4, 2016 February
12, 2016. Sealed qualification packages will be opened by the Village Clerk at 3:15 p.m. EST on
February 12, 2016.

All requests for information or clarification regarding this proposal shall be made in writing and
submitted to Ana Hernandez, Procurement and Grants Administrator at
ana.hernandez@islamorada.fl.us no later than January 29, 2016. February 5, 2016. Inquiries,
clarifications or requests for interpretations will not be responded to if received after this date
and time.

* * *

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA

ADDENDUM NO. 2

SUPPLEMENT

TO

REQUEST FOR QUALIFICATIONS FOR
GENERAL CONTRACTOR SERVICES (RFQ-16-02)

ISSUE DATE: January 29, 2016

This addendum forms a part of the Request for Qualifications (RFQ) and supplements the
original Request for Qualifications as noted.

* * *

I. The RFP is hereby supplemented with the proposed Site Plan, attached hereto as Attachment
B.

* * *

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA

ADDENDUM NO. 3

CLARIFICATION

OF

REQUEST FOR LETTERS OF INTEREST AND QUALIFICATIONS
FOR

GENERAL CONTRACTOR SERVICES (RFQ-16-02)

ISSUE DATE: February 10, 2016

I. The following clarifications are provided in response to written questions presented to Ana
Hernandez, Procurement & Grants Administrator by potential proposers between January 18,
2016 and February 5, 2016:

1. Question: What is the engineers estimate?

Answer: An Engineer’s Estimate has not been provided for this project. Please refer to
Addendum No. 2, released on January 29, 2016, which provides a proposed engineered
Site Plan as Attachment B to the RFQ.

2. Question: Is there a pre-bid meeting for this?

Answer: No, a pre-bid meeting is not required to respond to this RFQ. However, a tour
of the project site can be arranged upon request by contacting Ana Hernandez,
Procurement & Grants Administrator, via telephone at (305) 664-6445 or by email at
ana.hernandez@islamorada.fl.us.

3. Question: Is there a bid bond? If so, how much?

Answer: No, a bid bond is not required to respond to this RFQ.

4. Question: What is the purpose of the bid? The following items are included….
 Playground Equipment
 Picnic Pavilion

 Picnic Tables
 Double-Bench Platform Swing
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Answer: The purpose of the bid is to solicit letters of interest and qualifications for the
provision of materials and installation of the amenities listed above. Proposers who may
be able to supply some, but not all, of the items listed above are still encouraged to
submit a Proposal. Likewise, Proposers who may be able to supply either the materials or
the construction services, but not both, are still encouraged to submit a Proposal.

* * *

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK



Islamorada, Village of Islands, Florida

INVITATION TO BID
FOR

PROFESSIONAL GENERAL CONTRACTOR SERVICES FOR
THE KEY TREE CACTUS PRESERVE DEVELOPMENT PROJECT

(ITB-16-04)

Issue Date: February 29, 2016

Islamorada, Village of Islands is currently soliciting bids for professional general contractor services from
pre-qualified bidders for a development project at the Key Tree Cactus Preserve. This Invitation to Bid (ITB)
is the second step in the Village’s procurement process for this project and follows the Request for Letters
of Interest and Qualifications for Professional General Contractor Services (RFQ-16-02) issued on January 15,
2016 and Addenda No. 1 thru 3, subsequently issued thereto. Pre-qualified bidders pursuant to the RFQ
process are invited to submit Bids for consideration in accordance with the ITB specifications, outlined as
follows.

I. SCOPE OF PROJECT WORK

The Village is currently undertaking a development and construction project at the Key Tree Cactus Preserve
located at 80700 Overseas Highway, Upper Matecumbe Key Islamorada, Florida. The project is funded in
part by financial assistance from the Florida Department of Environmental Protection (“DEP”), DEP
Agreement No. A4286.

Exhibit “B” to this ITB provides 100% Construction Drawings for the project. The specific project
components included in this ITB are listed below, with deviations from the Construction Drawings noted in
footnotes. The contractor shall furnish all labor, materials, tools, equipment and transportation to perform
the following:

 Install Driveway 1, using ADA approved concrete pavers
 Install (2) Parking Spaces, using ADA approved concrete pavers
 Install 6’ Wide Compacted Shell Walkway/Pad
 Install (1) Compacted Shell Pad 2 to underlie Tiki Hut
 Install (1) Shell Pads to underlie Compacted Concrete Picnic Table
 Install (3) Shell Pads 3 to underlie Compacted Concrete Benches
 Install Mulch Material to underlie Bench Swing 4

 Install Wood Mulch to underlie Playground Equipment 4

 Assemble/Install (3) Concrete Benches 5

 Assemble/Install Concrete (2) Picnic Tables 5

 Assemble/Install Concrete Trash Receptacle 5

 Assemble/Install Bench Swing 5

 Assemble/Install Playground Equipment 5

ATTACHMENT "B"
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Deviations from 100% Construction Drawings:

1 Driveway to be constructed within the property limits only (not to extend into the right-of-way).

2 Pavilion specified in 100% Construction Drawings will be substituted with Tiki Hut, to be installed
by separate independent contractor pre-selected by Village. The underlying Concrete Pad specified
in 100% Construction Drawings to be substituted with a Compacted Shell Pad, to be installed by
the Contractor selected pursuant to this ITB.

3 Two (2) additional Compacted Shell Pads (not included in 100% Construction Drawings) to be
installed to underlie (2) additional Concrete Benches; locations to be determined on-site by Village
Environmental Resources Manager.

4 Engineered wood fiber mulch specified in 100% Construction Drawings to be substituted with
existing high-quality mulch already on-site.

5 Items have been pre-ordered by Village and scheduled for delivery to the project location by the
manufacturer.

Bids submitted in response to this ITB must include ALL of the components listed above.

The selected Contractor shall be licensed to conducted business in Monroe County, Florida, and shall be
responsible for obtaining all required Village building permits.

All work must be performed in compliance with State law, codes and regulations; must be performed in a
professional manner and in accordance in with industry standards; and shall be warranted against any
defects in parts or labor. ALL WORK MUST BE COMPLETED AND INVOICED BY APRIL 15, 2016.

II. INSTRUCTIONS FOR BID SUBMISSION

One (1) original Bid Package, one (1) electronic copy in PDF format, and five (5) hard copies must be
received by the Village Clerk prior to 3:00 P.M. on Monday, March 7, 2016. Bid Packages will be opened by
the Village Clerk or her designee immediately thereafter.

Bid Packages must be enclosed in a sealed envelope and be plainly marked in the upper left hand corner
with the name and address of the Bidder and bear the following title: “Islamorada, Village of Islands
Invitation to Bid for Professional General Contracting Services for the Key Tree Cactus Preserve
Development Project (ITB-16-04).”

Bid Packages may be hand-delivered, couriered or sent certified mail, return receipt requested, to:

Village Clerk
Islamorada, Village of Islands
Village Administrative Center and Public Safety Headquarters, 3rd Floor
86800 Overseas Hwy
Islamorada, Florida 33036
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If sent by mail or courier, the above mentioned envelope shall be enclosed in another envelope addressed
to the entity and address stated above. Be aware that “express mail” services will not guarantee a specific
time delivery to Islamorada, Florida. It is the sole responsibility of the bidder to ensure their bid is received
in a timely manner.

Bid Package MUST include, in the following order:

1) Cover Letter (must include acknowledgement that all work must be completed and invoiced by April
15, 2016 and verify the Bidder’s obligation and commitment to complete the work and provide the
final invoice by that deadline);

2) Cost Proposal broken down by component and including a not-to-exceed total cost;
3) Copy of State of Florida General Contractor’s License;
4) Copy of Monroe County, Florida, Business Tax Receipt;
5) Evidence of current Insurance as identified, and in the minimum amounts specified, in RFQ-16-02;
6) Signed Affidavit for Certification as a Local Business (if applicable; provided on page 4 of this ITB).

All costs of preparation of the Bid Package and registration with the Village’s Building Department if
awarded the Contractual Services Agreement shall be borne by the Bidder.

III. QUESTIONS / REQUESTS FOR CLARIFICATION

Questions and requests for clarification shall be submitted in writing to Ana Hernandez, Procurement &
Grants Administrator, via mail to 86800 Overseas Hwy, 3rd Floor, Islamorada, FL 33036, or via email to
ana.hernandez@islamorada.fl.us no later than 3:00 P.M. on Wednesday, March 2, 2016.

IV. BID SELECTION & AWARD

This ITB does not constitute an offer of employment or contract for services. The Village reserves the option
to reject any or all Bid Packages, wholly or in part, received in response to this ITB, to terminate the
procurement process at any time, to waive any irregularities or omissions in any Bid Package, to award in
whole or in part to one or more Bidders, or to take any other such actions that may be deemed in the best
interest of the Village.  The Village also reserves the option to retain all Bid Packages, whether selected or
rejected.

Preference for Local Businesses may be considered pursuant to Village Ordinance Section 2-327(e), if
determined allowable and outside of conflict arising from state law or conditions of the grant funding
source. In the event of conflict with state law or funding source programmatic requirements, local business
preference must be waived pursuant to Sec. 2-327(e)(4).

An ITB Evaluation Committee shall review the Bid Packages for completeness and sufficiency, and present
the lowest bid to the Village Council for authorization to enter into a Contractual Services Agreement at the
March 17, 2016 Regular Village Council Meeting. Staff anticipates execution of a Contractual Services
Agreement no later than 5:00 P.M. on March 22, 2016. Project work shall commence immediately
thereafter. ALL WORK MUST BE COMPLETED AND INVOICED BY APRIL 15, 2016.

***
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Islamorada, Village of Islands, Florida

AFFIDAVIT
FOR CERTIFICATION AS A LOCAL BUSINESS

1. My name is ____________________________.
2. I am the ______________________ (Title) of ______________________________________ (Name of Firm),

and I have personal knowledge of the facts stated herein.
3. ______________________________________ (Name of Firm) seeks certification as a local business pursuant

to Ordinance 2-327(e), Islamorada, Village of Islands, and the above referenced solicitation; and
4. ______________________________________ (Name of Firm) has a current Monroe County occupational

license or business tax receipt, with a principal office located at ______________________________________
(Physical Address), which is between MM 72.658 and the Miami-Dade County boundary line; and

5. The principal office has been established a minimum of 18 consecutive months prior to the issuance date of
the above referenced solicitation and operates or performs business on a day-to-day basis that is a substantial
component of the goods or services being offered to the village; and

6. A minimum of 51 percent of the labor or personnel used to perform the purchase contract reside in the Upper
Keys (MM 72.658 to the Miami-Dade County boundary line) at the time of submittal; and

7. A minimum of 51 percent of the business’ owners reside in the Upper Keys (MM 72.658 to the Miami-Dade
County boundary line) at the time of submittal.

By my signature below, I do hereby swear, depose and state that the information stated above is accurate
and true.

_________________________________________________ _____________________
Signature of Affiant Date

Sworn to and subscribed before me this __________ day of _______________________________, 20____,

by ___________________________________________________ (name of person signing the Affidavit) as

_______________________________ (type of authority...e.g. officer, manager/member, trustee, attorney

in fact) for ________________________________________________ (name of Firm on behalf of whom

Affidavit was executed).

____________________________________________ SEAL:
Signature of Notary Public – State of Florida

___ Personally Known ___ Produced Identification Type of ID: __________________________________



EXHIBIT "A"

































Islamorada, Village of Islands, Florida

ADDENDUM NO. 1

TO

INVITATION TO BID
FOR

PROFESSIONAL GENERAL CONTRACTOR SERVICES FOR
THE KEY TREE CACTUS PRESERVE DEVELOPMENT PROJECT

(ITB-16-04)

Issue Date: March 3, 2016

This addendum forms a part of the Invitation to Bid for Professional General Contractor Services for the Key Tree
Cactus Preserve Development Project (ITB-16-04) and clarifies the original Invitation to Bid (ITB) as noted.

* * *
I. The following responses are provided in response to written questions presented to the Procurement and

Grants Administrator by potential Bidders between February 29, 2016 and March 2, 2016:

1. Question: What's the estimated value for this project?
Answer: There is no estimated budget for this project.

2. Question: Does this have a bid bond?
Answer: No. A bid bond is not required to respond to this ITB.

3. Question: Is there a pre-bid meeting scheduled?
Answer: No. A pre-bid meeting is not required to respond to this ITB. However, a tour of the project
site can be arranged upon request by contacting Ana Hernandez, Procurement & Grants
Administrator, via telephone at (305) 664-6445 or by email at ana.hernandez@islamorada.fl.us.

4. Question: Is there a bid bond? If so, how much?
Answer: No, a bid bond is not required to respond to this ITB.

* * *



  



RESOLUTION NO.

A RESOLUTION OF THE VILLAGE COUNCIL OF
ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA,
APPROVING THE FINAL RANKING AND
RECOMMENDATIONS OF THE ITB-16-04 EVALUATION
COMMITTEE FOR PROFESSIONAL GENERAL
CONTRACTING SERVICES FOR THE KEY TREE CACTUS
PRESERVE DEVELOPMENT PROJECT; AUTHORIZING
THE VILLAGE MANAGER AND VILLAGE ATTORNEY
TO NEGOTIATE AND ENTER INTO A PROFESSIONAL
SERVICES AGREEMENT FOR THE REQUESTED
SERVICES; AUTHORIZATION FOR EXPENDITURE OF
FUNDS; AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, Islamorada, Village of Islands (the “Village”) owns a 9-acre tract of land on

Upper Matecumbe Key known as the Key Tree Cactus Preserve (the “Preserve”), that was

purchased in 2009 with grant assistance from the Florida Communities Trust for the purposes of

environmental preservation and recreational development; and

WHEREAS, pursuant to the purchase and acquisition of the Preserve, restrictive covenants

required that the Village develop a Management Plan for the property; and

WHEREAS, on July 8, 2013, the Village Council adopted Resolution No. 13-08-46,

thereby accepting an award from the Florida Department of Environmental Protection (“DEP”)

pursuant to DEP Agreement No. A4286, in the amount of Fifty Thousand Dollars ($50,000) for

the Key Tree Cactus Preserve Recreation Development Project (the “Project”), including design

and development of site improvements to support public outdoor recreation and environmental

education for the park; and

WHEREAS, on May 28, 2015 and October 22, 2015, respectively, the Village Council

approved Resolution Nos. 15-05-35 and 15-10-107, authorizing a Continuing Services Agreement
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with Bermello Ajamil & Partners, Inc. (“Bermello”) and a subsequent Work Authorization No. 2

for the creation of a master plan and to provide architectural design services for the Preserve; and

WHEREAS, on January 15, 2016, the Village advertised a Request for Letters of Interest

and Qualifications for Professional General Contractor Services (“RFQ-16-02”) for construction

of various amenities at the Preserve; and

WHEREAS, the Village Manager created an RFQ Review Committee to review the

Letters of Interest and Qualifications received in response to RFQ-16-02; and

WHEREAS, the RFQ Review Committee reviewed the six (6) Letters of Interest and

Qualifications Packages received and, based on responsiveness to the required qualification

elements specified in the RFQ, the RFQ Review Committee recommended to the Village Manager

that five (5) firms be invited to submit competitive bids; and

WHEREAS, on February 29, 2016, the Village advertised a subsequent Invitation to Bid

(“ITB-16-04”) for Professional General Contracting Services for the Key Tree Cactus Preserve

Development Project; and

WHEREAS, the Village Manager created an ITB Evaluation Committee to review the

bids and make a recommendation to the Village Council for selection of responsive bids; and

WHEREAS, the ITB Evaluation Committee reviewed the four (4) bids received for

completeness and sufficiency, and ranked the bids in order of preference based on lowest cost; and

WHEREAS, the ITB Evaluation Committee has recommend the lowest bid, submitted by

Islamorada Brick Company, for selection; and

WHEREAS, the Village Council desires to approve the rankings and select the

recommended firm for general contracting services for the Project; and
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WHEREAS, the Village Council has determined that the procurement and utilization of

these services is in the best interest of the Village and its residents.

NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and are incorporated herein

by reference.

Section 2. Approval of Final Ranking. The Village Council of Islamorada, Village

of Islands hereby approves the ITB Evaluation Committee’s final ranking and recommendations

as follows:

Bid Rank Proposed Cost Bidder/Firm Name

1. $ 42,050.00 Islamorada Brick Company

2. $ 58,800.33 GC Works, Inc.

3. $ 266,987.00 Emerald Construction Corp.

4. $ 274,989.00 D.L. Porter Constructors, Inc.

Section 3. Authorization of Village Officials. The Village Manager and/or her

designee and the Village Attorney are hereby authorized to negotiate the terms and conditions of

and enter into and execute a Professional Services Agreement with the highest ranked firm,

Islamorada Brick Company, in an amount not to exceed Forty-Two Thousand and Fifty Dollars

($42,050.00). Should negotiations fail at any time, the Village Manager and/or her designee and

the Village Attorney may negotiate with the firms recommended in the order listed in Section 2 of

this Resolution, in accordance with Section 218.391(6), Florida Statutes.

Section 4. Authorization of Funds Expenditure. The Village Manager is hereby

authorized to expend budgeted funds for the services set forth in the Professional Services Agreement.
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Section 5. Effective Date. This Resolution shall become effective immediately upon

its adoption.

Motion to adopt by _____________________; second by _____________________.

FINAL VOTE AT ADOPTION
VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA

Mayor Deb Gillis _____
Vice Mayor Jim Mooney _____
Councilman Mike Forster _____
Councilman Chris Sante _____
Councilman Dennis Ward _____

PASSED AND ADOPTED this __ day of __________________, 2016.

__________________________
DEB GILLIS, MAYOR

ATTEST:

_______________________________________
KELLY TOTH, VILLAGE CLERK

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF
ISLAMORADA, VILLAGE OF ISLANDS ONLY

________________________________________
ROGET V. BRYAN, VILLAGE ATTORNEY
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